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1.1 The Diocese of Chelmsford Vine Schools Trust and its academies, have a duty to safeguard and 
promote the welfare of children and to create and maintain a safe learning environment. 

1.2 Each Academy recognises the importance of a behaviour policy that sets out the behaviour 
expectations of all pupils attending the individual academy. 

1.3 This policy aims to provide a framework for Vine academies to create their own behaviour policy, 
explaining the duties and powers that academies have in respect of pupil behaviour. 

1.4 A strong and clear policy on behaviour is essential when supporting the management of 
behaviour in our academies, including rewarding and sanctioning pupils. 

1.5 This policy is compliant with statutory guidance on Keeping Children Safe in Education and 
Discipline and Behaviour in Schools. 

2.1 Our aim is: 

• To create an environment that encourages and reinforces good behaviour in line with 
Christian values; 

• To define acceptable standards of behaviour; 
• To encourage consistency of response to both positive and negative behaviour; 
• To promote self-esteem, self-discipline and positive relationships; 
• To ensure that the Academy’s expectations and strategies are widely known and understood; 
• To encourage the involvement of both home and the Academy in the implementation of this 

policy; 
2.2 As adults we should aim to: 

• Model high standards of behaviour, both in their dealings with the students and with each 
other; 

• Create a positive climate with realistic expectations; 
• Emphasise the importance of being valued as an individual within the group; 
• Promote, through example, honesty and courtesy; 
• Provide a caring and effective learning environment; 
• Encourage relationships based on kindness, respect and understanding of the needs of 

others; 

• Ensure fair treatment for all regardless of age, gender, race, ability and disability; 
• Show appreciation of the efforts and contributions of all. 

• To involve all of the Academy community in making and celebrating the rules 
• To ensure that everyone knows and practises the core values 
• To regularly use a variety of strategies to promote high standards of behaviour 
• To use praise to promote self-esteem, using this to reward kindness shown for others, for 

consistent good manners, good effort and high standards of achievement 

• To ensure that all staff are conscious of the example they set the whole time 
• To focus on the child’s behaviour and not the child him/herself 
• To seek guidance from outside agencies when extra support is needed 
• To take ownership of behaviour issues 

3.1 We believe it is important to provide a clear and consistent approach to behaviour which can be 
adopted by staff, pupils and parents. All members of the Academy community have the right to 
feel secure and well respected. Everyone is expected to show courtesy and tolerance for others 
and to behave in a responsible manner. 

 
 

1. Introduction 

2. Behaviour Policy Aims 

3. Approach to Behaviour Management 
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3.11     Children are expected to know, observe and adhere to our behaviour code: 
 

Grow and learn together as children of God 

Respect ourselves, others and our environment 

Encourage others and lead by example 

Always use a gentle voice and kind words and we keep our hands and feet to ourselves 

Try our best, even when things become challenging 

 
3.2 We aim to establish a caring ethos where the quality of all relationships is positive. We recognise 

the importance of training, so that children gradually develop self-discipline and we provide 

opportunities for them to make independent choices and become increasingly responsible for 
their own actions. 

 

Curriculum - We recognise that well-planned, motivating lessons have a positive impact on pupils’ 
learning behaviours. Whilst holding high expectations, we ensure that lessons are differentiated 
to meet individual pupil needs and abilities.  
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4.1 Our emphasis is on rewards to reinforce good behaviour, rather than on sanctions. We believe 
that rewards have a motivational role, helping pupils to see that good behaviour is valued. The 
most common reward is praise, to individuals and groups. It is earned by the maintenance of 
good standards as well as by particularly noteworthy achievements. This is as true for adults as 
for students. 

4.2 Individual academies may choose to implement formal reward structures which should be 
explained in the academy Behaviour Policy. 

4.3 At Southminster Church of England primary School, our rewards are as follows: 
 

Rewards and Incentives 

• Emotional feedback is the most effective form of reward; smiles, thanks and gestures 
such as thumbs up.  

• Stars, stickers, stamps and certificates are used in order to celebrate success and to 
reinforce desired attitudes and behaviours. It is important that children clearly 
understand why they have received an extrinsic reward for it to have the desired 
impact. 

• Once given, rewards should never be taken away – if a child subsequently makes a poor 
choice, then an appropriate sanction should be applied. 

• Rewards must be given out fairly and not used as ‘bribes.’ 
 

Class Champions/Pupils of the Week 

• Each week, class teachers will choose 2 children as class champions/pupil of the week 
for good attitude, achievement and for demonstrating our school values: 
 

Respect      Perseverance      Friendliness      Thankfulness      Truthfulness      Forgiveness 
 

• Certificates will be presented in weekly assemblies and their names included in our 
honours board in our weekly newsletter that is also uploaded to our website. 
 

House Points 

• Every child at Southminster Church of England School belongs to one of our 4 houses 
St. Matthew, St. Mark, St. Luke & St. John. House Points are awarded for acts of 
kindness, courtesy and good citizenship. Children will record their house points in every 
class which will be collected by the student leadership team. Each week the house 
champions will be announced with termly winners receiving a prize such as a fun splash 
session in our school swimming pool or a non-uniform day. 
 

Attendance 

• Each week, the class with the best attendance in each phase will be rewarded with 15 
minutes of extra play. 

 
Achievement 

• We are committed to celebrating achievement and catching children demonstrating 
positive attitudes towards their learning. Teachers award merits for excellent effort and 
achievement and they share the children’s success with their parents through online 
(Class Dojo or Marvellous Me) communication, postcards, ‘caught in the act’ instant 

4. Rewards 
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certificates and achievement certificates that are awarded by the Headteacher. 

• Each class teacher uses their own flair and creativity to establish a vibrant learning 
environment where the children’s efforts and achievement are celebrated. However, 
all class teachers are expected to ensure that every child has a merit chart (25 spaces) 
to record their merits. Merits, in the form of gold stars, can be awarded by all academic 
staff for achievement in their learning. This can include progress in their attitudes and 
behaviour towards their learning as well as academic achievement. 

• Teachers issue merits in books for personal achievement. If the child now understands 
the bus stop method for division or achieved 10/10 in a spelling test their teacher will 
give them a merit which will be recorded on their merit/sticker chart. 

• The children receive achievement certificates for successfully completing their merit 
charts (25 merits) as follows: Bronze (25 merits), Silver (50 merits), Gold (75 merits) & 
Platinum (100).  

• Teachers need to know their children well and use their professional judgment in order 
to get the desired outcomes when offering feedback to their children. 
 

          Responsibilities 

• We maintain high expectations of our children and often reward their maturity and 
conscientiousness by offering them greater responsibilities and appointing children 
into leadership positions. 

 

 

5.1 Although rewards are central to the encouragement of good behaviour, realistically there is a 
need for sanctions to register the disapproval of unacceptable behaviour and to protect the 
security and stability of the Academy community. In an environment where respect is central, 
disapproval, is a powerful sanction. 

5.2 The use of sanctions should be characterised by certain features: 

• It must be clear why the sanction is being applied; 
• It must be made clear what changes in behaviour are required to avoid future 

sanctions; 
• Group sanctions should be avoided as it breeds resentment; 
• There should be a clear distinction between minor and major offences; 
• It must be the behaviour rather than the person that is punished. 

5.3 When discussing behaviour incidents with children, it is important that all adults talk to them 
with a quiet, calm and non-confrontational voice. 

5.4 The following are examples of sanctions are permitted for use in Vine Academies: 
• Non-verbal warnings; 
• Informal verbal warning that is not recorded; 
• Formal verbal warning that is recorded; 
• Time out in the classroom; 
• Time out outside the classroom environment supervised by another member of staff; 
• Letter home to parents; 
• Separate supervision during break or lunchtime. 

 
Sanctions & Consequences at Southminster Church of England Primary School: 
 

It is not the severity of the consequence that makes them effective; it is the certainty that a 
member of staff will follow up and hold the child to account for their undesirable attitude and 
behaviour. We expect all members of staff to skilfully de-escalate and reduce undesirable 

5. Sanctions 
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behaviour at the early stages in most cases. 
 

Our agreed sanctions are arranged in the following sequence for low level behaviour: 
 

Step 1: Rule Reminder - Refer to agreed rule generally (no names), making rights & responsibilities 
the focus – state what they are doing and assertively inform them what you want them to do e.g. 
‘Hi boys. Keep your hands and feet to yourself, you know the rule!’ 
 
Step 2: Personal reminder - ‘You were playing rough Dan. Keep your hands and feet to yourself. If 
you are finding it difficult go and take a break and have a sit down.’ 
 
Step 3: Thinking Zone - Initially the teacher might ask the child to take a short time aside to reflect 
on their behaviour. This might be followed up with a brief word during the next break or lunch but 
not an excessive time. On the playground a member of staff might simply ask the child to sit 
quietly for a couple of minutes then have a quick chat to follow-up. 
 
Step 4: Final Warning - The teacher will explain to the child that they are one step away from 
having their behaviour recorded permanently on the conduct record which would involve parents 
being informed. 
 
Step 5: Intervention Zone – The child’s name together with a brief description of the incident will 
be added to the child’s behaviour record on CPOMS. The child will complete a personal reflection, 
which will be uploaded onto CPOMS. Parents will be informed if their child has reached the 
intervention zone, by the teacher who has issued this consequence, at the end of that working day. 
This applies to all teachers however the class teacher should be informed (included within CPOMS 
correspondence) and all incident reports kept and filed. Class teachers will be expected to join 
specialist teachers in any meetings with parents however the member of staff issuing the 
consequence is strongly encouraged to be present where possible. 
 

Teaching teams will be expected to keep a record of their children’s behaviour. If the cycle is repeated 
regularly the second meeting with parents will involve the class teacher and a member of the SLT.  
 
Significant Incidents 

Rarely, but occasionally, a child may be involved in a significant incident e.g. a fight or an incident 
causing significant disruption to the learning environment. Such incidents must be recorded using 
CPOMS with the class teacher copied in. Everyone involved, must complete an incident sheet, 
including eye-witnesses.  

 
Injuries 

Staff should always begin their investigations with a welfare check. Children should immediately 
receive first aid when required. If a child has been injured during the school day, parents will be 
informed in accordance with our first aid guidelines. 
 

Vulnerable Pupils  
• At Southminster Church of England School, we believe that there is no such thing as a naughty child 

only a needy one. 
• During their time at school some pupils will require extra support in managing their behaviour. At 

these times the behaviour strategy may need to be adapted to support vulnerable pupils and 
alternative more appropriate strategies will be deployed which may supersede any guidance within 
this policy.  
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• Behaviour tracking sheets from class teachers will be collated to provide an overview of pupil 
progress. This will enable targeted support for vulnerable pupils. This information will contribute 
towards Personal Behaviours Plans. The school will need to work closely with parents and carers to 
identify the reason for these behaviours and to support the child in making necessary changes. 
 

Incident Forms 
Pupil/Staff behaviour incident forms are completed by all staff when a serious incident occurs. It is 
the responsibility of the member of staff dealing with the incident to follow up, ensuring that 
investigations are completed and that the class teacher is informed. The SLT should be made aware 
of all serious incidents and all incident forms should be uploaded to that child’s file on CPOMS. 
Always include the child’s class teacher when recording behaviour incidents using CPOMS. Please 
be reminded that this is not a requirement for safeguarding matters. 

 
5.5 In extreme circumstances, Fixed Term or Permanent exclusions will be considered in line with 

the Exclusions Policy. 
5.6 It is important not to say, “Why did you do that?” We encourage adults to work through the 

following questions: 

• What happened? 
• What were you thinking? 
• How were you feeling? 
• Who else has been affected by this? 
• What do you need to do now so that the harm can be repaired? 

 
5.7          Harmful Sexual Behaviour / Peer on Peer Abuse 

• For any incidents involving harmful sexual behavior or peer on peer abuse, we would follow the 
Essex Peer on Peer Policy 2021.  

 
• In some cases, for example, one-off incidents, we may take the view that the CYP concerned are 

not in need of early help or statutory intervention. In such cases, we would follow this policy as a 
significant incident (intervention zone) with parents and carers informed. 

 
 

6.1 Rewards and all sanctions more serious than informal verbal warnings will be recorded and 
monitored by the Local Governors to provide the Academy with regular information on how 
effectively the behaviour policy is working. The Academy should also monitor to ensure that 
rewards and sanctions are distributed fairly. It is suggested that data is analysed by: 

▪ Gender 
▪ Ethnicity 

▪ SEN 
▪ Age 

 
6.2 This work forms part of our policy on Equal Opportunities. 
6.3 It is suggested that every Vine academy has a Home / School agreement. Every parent is then 

expected to sign the Home / School agreement when their child starts at the Academy as an 
indication of the partnership between home and the Academy. This agreement should be re- 
issued to parents regularly to remind them and their children of its importance. 

6. Monitoring and Evaluation 

https://southminsterschool.co.uk/wp-content/uploads/2021/08/Essex-Peer-on-Peer-Policy-2021.pdf
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7.1 Staff have the power to discipline pupils for misbehaving outside of the school premises ‘to 
such an extent as is reasonable’. 

7.2 Non-criminal bad behaviour and bullying which occurs off the school premises and which is 
witnessed by a staff member or reported to the school are sufficient grounds for punishment to 
be imposed on all pupils who are involved. 

7.3 Staff may discipline pupils for inappropriate behaviour in the following circumstances: 
• Misbehaviour when the pupil is taking part in any school-organised or 

school-related activity; 
• When travelling to or from school; 
• When wearing school uniform; 
• When identifiable as a pupil at the school; 
• When behaviour at any time could have repercussions for the orderly running of the 

school; 
• When the student poses a threat to another pupil or member of the public; 
• When behaviour could adversely affect the reputation of the school. 

7.4 In all cases of misbehaviour, the teacher can only discipline the pupil on school premises or 
elsewhere when the pupil is under the lawful control of the staff member. 

 
 

8.1 Staff have the authority to issue a detention to pupils. 
8.2 Staff must make sure pupils and parents are aware that detentions (including detention outside 

of school hours) is used as a sanction. 
8.3 The times outside normal school hours when detention can be given (the ‘permitted day of 

detention’) include: 

• Any school day where the pupil does not have permission to be absent; 
• Weekends - except the weekend preceding or following the half term break, and; 
• Non-teaching days - ‘training days’, ‘INSET days’ or ‘non-contact days.’ 

8.4 The Headteacher can decide which members of staff can gives pupils detentions. For example, 
they can limit the power to senior leaders or they can decide that all members of staff, including 
support staff, can impose detentions. 

 
 

9.1 There are two sets of legal provisions which enable school staff to confiscate items from pupils: 
9.1.1 The general power to discipline - enables a member of staff to confiscate, retain or 

dispose of a pupil’s property as a sanction, so long as it is reasonable in the 
circumstances. The law protects them from liability for damage to, or loss of, any 
confiscated items provided they have acted lawfully. The legislation does not describe 
what must be done with the confiscated item and the school behaviour policy may set 
this out; and 

9.1.2 The Power to search without consent for ‘prohibited items’ including: 
• knives and weapons 
• alcohol 

• illegal drugs 
• stolen items 

7. Pupils’ Conduct Outside the Academy Gates 

8. Detention 

9. Confiscation of Inappropriate Items 
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• tobacco and cigarette papers 
• fireworks 
• pornographic images 
• any article that has been or is likely to be used to commit an offence, 

cause personal injury or damage to property; and 

• any item banned by the school rules which has been identified in the 
rules as an item which may be searched for. 

9.2 Statutory legislation sets out what must be done with prohibited items found as a result of a 
search. 

9.3 Weapons and knives and extreme or child pornography must always be handed over to the 
police, otherwise it is for the teacher to decide if and when to return a confiscated item. 

10. Reasonable Use of Force  

10.1 Members of staff have the power to use reasonable force to prevent pupils committing an 
offence, injuring themselves or others, or damaging property, and to maintain good order and 
discipline in the classroom. 

10.2 Headteachers and authorised Academy staff may also use such force as is reasonable given the 
circumstances when conducting a search without consent for knives or weapons, alcohol, illegal 
drugs, stolen items, tobacco and cigarette papers, fireworks, pornographic images or articles 
that have been or could be used to commit an offence or cause harm. 

10.3 The Academy can also identify additional items in their school rules which may be searched for 
without consent. Force cannot be used to search for these items. 

10.4 Further guidance can be found in the Positive Handling Policy. 
10.5 Physical contact 

• At School Southminster Church of England Primary School, we promote positive and 
appropriate physical contact, to enable our staff to deliver a nurturing environment, to 
ensure that the pupils thrive.   

• There are occasions when staff will have cause to have physical contact with children and 
young people for a variety of reasons, this may include:   
 

i. to comfort a child or young person in distress (appropriate to their age and individual 
specific needs identified through a risk assessment);   

ii. to direct a child or young person;   
iii. for curricular reasons (for example in PE, Music, Drama etc.);   
iv. in an emergency, to avert danger to the child or young person or others.  
v. (See Understanding and Supporting behaviour – Safe Practice in schools; Aug 2020)  

 
10.6 Use of Reasonable Force  

• As an education provision we have, under the DfE guidance, the statutory power to use 
reasonable force.   

• The term ‘reasonable force’ covers the broad range of actions used by most teachers that 
involve a degree of physical contact with pupils. Force is usually used either to control or 
restrain. This can range from guiding a pupil to safety by the upper arm/physical prompts, 
through to more extreme circumstances such as breaking up a fight or where a pupil 
needs to be restrained to prevent violence or injury.   

• Under some circumstances, and as a last resort a pupil maybe restrained to prevent them 
committing any offence, injuring themselves or others, damaging property or to maintain 
the good order and discipline in the classroom (DfE guidance). The Head Teacher will be 
informed immediately, or in their absence a member of the senior management team. A 
report of the incident will be recorded. A physical restraint form will be completed.  
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10.7 Reasonable force  
• All members of school staff have a legal power to use reasonable force. This power 

applies to any member of staff at the school. It can also apply to people whom the Head 
Teacher has temporarily put in charge of pupils such as unpaid volunteers or parents 
accompanying pupils on a school organised visit.   

• The decision on whether or not to physically intervene is down to the professional 
judgement of the staff member concerned and should always depend on the individual 
circumstances. We will make reasonable adjustments for children with SEND and 
vulnerabilities.   

• Key staff will be trained in the safe use of reasonable force to ensure that in the very rare 
event that we may need to use it is completed safely.  
 

10.8 What happens if a pupil complains when force is used on them?  
• All complaints about the use of force will be thoroughly, speedily and appropriately 

investigated.  
• Where a member of staff has acted within the law, that is, they have used reasonable 

force in order to prevent an injury, damage to property or disorder and was a last resort. 
This will provide a defense to any criminal prosecution or other civil or public law action.   

• When a complaint is made the onus is on the person making the complaint to prove that 
his/her allegations are true- it is not for the member of staff to show he/she acted 
reasonably.  

• Suspension will not be an automatic response when a member of staff has been accused 
of using excessive force. School will refer to the “Dealing with Allegations of Abuse 
against Teachers and Other Staff “guidance where an allegation of using excessive force is 
made against a teacher. This guidance makes it clear that a person must not be 
suspended automatically, or without careful thought.   

• School will consider carefully whether the circumstances of the case warrant a person 
being suspended until allegation is resolved or whether alternative arrangements are 
more appropriate.  

• If a decision is taken to suspend a teacher, the school will ensure that the teacher has 
access to a named contact that can provide support.   

• The governing body should always consider whether a teacher has acted within the law 
when reaching a decision on whether or not to take disciplinary action against the 
teacher. As employers, schools, local authorities and academy trusts have a duty of care 
towards their employees. School will provide appropriate pastoral care to any member of 
staff who is subject to a formal allegation following a use of force incident.   
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Summary of sanctions/consequences 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

11. Appendices 
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Incident Report 2021                    

 
Date: Time: 

Child’s name: Class: 

Witnesses: 

Other’s involved: 

Account of what happened: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Action Taken: 
 
 
 
 

 
Teacher(s):                                                                                                               
Signature of teacher:  
Date completed:  
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Personal Reflection 2021 
 

Date: Time: 

Child’s name: Class: 

Do you understand why you have reached the red (intervention) zone? 
 

Grow and learn together as children of God 
Respect ourselves, others and our environment 
Encourage others and lead by example 
Always use a gentle voice and kind words and we keep our hands and feet to ourselves 
Try our best, even when things become challenging 
 
Tick which aspects of our behaviour code you have not kept today? 
Can you explain what lead to you not keeping to our behaviour code? 
 
 
 
 
 
 
 
What must you do differently in future? 
 
 
 
 
 
 
 
 
What help do you need in order to get back on track to be GREAT again? 
 
 
 
 
 
 
 
 
 
 

Action Taken: 
 
 
 
 

 


