
Southminster Church of England Primary School  
PPG review 

 

Number of Pupils and Pupil Premium Grant Received 

Academic Year 2020-2021 

Number of pupils on roll  193 

Number of pupils eligible for pupil premium funding 50 x £1,345 

Amount of Pupil Premium Grant received B/F 2019-20 £5,938 Total: £73,188 

Date of next internal review of this strategy March 2021 July 2021 

 

In school barriers: 
Low baseline on entry, low attendance particularly from PPG, gap in learning due to national lockdown. 
Impact of Covid-19 on emotional wellbeing and access to enrichment. 
External barriers: 
Parental support particularly for reading and encouraging their child in academic work in school.  This leads to lack of aspiration in some 
children. 
Impact of Covid-19 on family circumstances 

Summary of the main Academic barriers faced by eligible pupils 

1. The percentage of disadvantaged pupils reaching a GLD in EYFS is lower when compared to others. 

2. Attainment in English and maths at KS1 for disadvantaged pupils is slightly lower than that of others. 

3. Attendance of disadvantaged pupils is lower than that of others. 

4. Impact of the COVID-19 pandemic on children’s attainment, progress and learning 

 

Outcomes 

Desired outcomes and how they will be measured Success Criteria 

1. To raise the % of disadvantaged children reaching a GLD at 
the end of EYFS. 

The number of pupils reaching a GLD overall rises to in line with 
national.  
The number of disadvantaged pupils reaching a GLD increases. 
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2. To raise attainment for disadvantaged pupils in English and 
maths in EYFS & KS1 so that these children achieve more 
in line with their peers 

At the end of KS1 attainment figures for reading, writing and maths 
show that the number of disadvantaged children reaching ARE is 
close to others in the school. 

3. To raise attainment for disadvantaged pupils in English and 
maths in KS2 so that these children achieve more in line 
with their peers 

At the end of KS2 attainment figures for reading, writing and maths 
show that the number of disadvantaged children reaching ARE is 
close to others in the school. 

4. To raise attainment in phonics so that these children 
achieve more in line with their peers 

At the end of Year 1 attainment figures for phonics show that the 
number of disadvantaged children reaching ARE is close to others in 
the school. 

5. Support children’s access to wider curriculum At the end of the academic year attendance will increase from 92.1% 
for disadvantaged pupils in 2019/20 to 95% or above this year. 

6. Support children’s return to school by supporting children’s 
SEMH needs 

Attainment in reading, writing and maths for disadvantaged pupils is 
at least in line or above others in school and nationally when 
compared to pupils with similar starting points. 

 

Planned Expenditure 

Academic Year 2020-2021 

Quality of Teaching for All 

Desired Outcome Chosen action/ 
approach 

What is the evidence 
and rationale for this 
choice? 

How we will ensure 
it is implemented 
well 

Staff Lead When we will 
review the action? 

Costs 

To raise attainment 
in phonics so that 
these children 
achieve more in 
line with their peers 

Daily, streamed 
synthetic phonics 
lessons 

Previously phonics 
attainment has been 
well below national 
expectations 

Additional LSA time 
to ensure EYFS and 
KS1 phonics can be 
streamed every day 
 
SLT to monitor 
quality of teaching 
and phonics pupil 
performance data 

HT, AHT, Phonics 
lead 

July 2021 
 
 

£2,500 
(EYFS 5 

hours/week) 
£2,900 
(KS1 5 

hours of 
WS) 

Total Budget Cost: 
 

£5,400 
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Targeted Support 

Desired Outcome 
Chosen action/ 

approach 

What is the 
evidence and 

rationale for this 
choice? 

How we will ensure 
it is implemented 

well 
Staff Lead 

When we will 
review the 

action? 
Costs 

Support children’s 
return to school by 
supporting children’s 
SEMH needs 

Providing wraparound 
care to PPG children 
(breakfast and after 
school club) 

Ensure families of 
working parents 
(eligible for PPG) 
have support to 
enable them to work 
 
Ensure all children 
have opportunity to 
each breakfast and 
have an afternoon 
meal daily 

Wraparound care 
coordinator monitors 
children accessing 
this support 

Mrs Powell July 2021 £500 

Providing Forest 
School (FS) provision 
to all children 2 
hours/week 
 
Purchasing new 
resources to support 
FS provision 
 
Forest School offered 
2 hours/week to all 
classes 

Supporting children’s 
SEMH needs, 
particularly building 
confidence in 
communication and 
collaboration 

Monitor impact 
through surveys and 
feedback from FS 
and general teaching 
teams 

Mrs Curtis & Mrs 
Parry 

July 2021 £906 
 

£1,432 
 

£11,025 
 

£4,710 

Increased adult 
supervision to support 
lunchtimes (within 
bubbles) 

Children finding 
interaction stressful 
and require 
additional support 

Record incidents on 
CPOMS; should be 
reduction in numbers 

 July 2021 £2,730 

Reduce class size 
during period of growth 

KS1 class >30 and 
Y3&4 class up to 38 
children. Staff and 

Introduce new 
combined Year 3&4 
class to reduce class 

Mrs Puxley July 2021 £960 
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Targeted Support 

Desired Outcome 
Chosen action/ 

approach 

What is the 
evidence and 

rationale for this 
choice? 

How we will ensure 
it is implemented 

well 
Staff Lead 

When we will 
review the 

action? 
Costs 

children’s wellbeing 
becoming a concern 

sizes from Year 1 to 
Year 5 

To raise attainment 
for disadvantaged 
pupils in English and 
maths in KS2 so that 
these children 
achieve more in line 
with their peers 

Provide 1:1 HLTA 
support to child (LAC) 
on reduced timetable 

CP in place and child 
on reduced timetable 
of 2 hours/day in 
order to provide 
bespoke support 
RWM 

CT to supervise 
preparation and child 
continue to be 
assessed 

Mrs Yeaman July 2021 £6,718 

Provide 1:1 LSA 
support for PPG pupil  

Reduced timetable 
and 1:1 support in 
place to support 
vulnerable child 

HB to provide 
intensive support in 
RWM 2 hours/day 

Mrs Bridge July 2021 £5,804 

Provide weekly 1:1 
tuition 1 hour/week for 
LAC to support core 
curriculum  

Support recovery by 
providing support in 
RWM 

CY to provide 1 hour 
of tuition after school 
each week 

Mrs Yeaman July 2021 £17.62/hour 

Total Budget Cost:  

 

Other Approaches 

Desired Outcome Chosen action/ 
approach 

What is the 
evidence and 
rationale for this 
choice? 

How we will 
ensure it is 
implemented well 

Staff Lead When we will 
review the action? 

Costs 

To raise attainment 
for disadvantaged 
pupils in English 
and maths in KS2 
so that these 

Brilliant Club Pupils feel that they 
are able to achieve 
more and have 
higher expectations 
of themselves. 

A group of 
disadvantaged KS2 
pupils complete 
Brilliant club with 
support from MP. 

AHT, MP, AF Weekly £1,252 
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Other Approaches 

Desired Outcome Chosen action/ 
approach 

What is the 
evidence and 
rationale for this 
choice? 

How we will 
ensure it is 
implemented well 

Staff Lead When we will 
review the action? 

Costs 

children achieve 
more in line with 
their peers 

Brilliant club is 
intended to ensure 
disadvantaged 
children know they 
can have the same 
educational and 
career opportunities 
as other pupils. 

Parental support 
and involvement. 

Support children’s 
access to wider 
curriculum 

Support costs to 
curriculum areas and 
educational visits 
which may include 
transport costs such 
as swimming, 
residential activities 
and visits for 
disadvantaged pupils 

PPG children have 
full access to a 
range of trips 
including residential.  
  
 

PPG children have 
full access to a 
range of trips 
including residential.  
  
 

HT, SBM July 2021 

To raise attainment 
for disadvantaged 
pupils in English 
and maths in EYFS 
& KS1 so that these 
children achieve 
more in line with 
their peers 

Training CT & LSA in 
NELI intensive 
language programme 
in EYFS 
Staff Training (6 days) 

Children enter 
school with low 
language levels 

Provide full Nuffield 
Early Language 
Intervention 
Programme training 

Mrs Weller & 
Mrs Gooderham 

July 2021 £1,968 

10 hours/week 
implementing NELI in 
EYFS 

£2,935 

Support children’s 
access to wider 
curriculum 

Providing on site 
swimming lessons for 
PPG children at 
£6/session 

Funding can be a 
barrier preventing 
PPG children 
accessing 
swimming lessons 

Swim staff to 
monitor progress 
and development 

Mrs Wichard July 2021 £4,200 
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Other Approaches 

Desired Outcome Chosen action/ 
approach 

What is the 
evidence and 
rationale for this 
choice? 

How we will 
ensure it is 
implemented well 

Staff Lead When we will 
review the action? 

Costs 

To raise attainment 
for disadvantaged 
pupils in English 
and maths in KS2 
so that these 
children achieve 
more in line with 
their peers 

Third Space Learning 
providing 1:1 maths 
tuition 

Children access 
high quality 1:1 
tuition remotely 
which seemed ideal 
during pandemic 

Impact monitored by 
Miss Rogers 

Miss Rogers July 2021 £5,156 

To raise attainment 
for disadvantaged 
pupils in English 
and maths in KS2 
so that these 
children achieve 
more in line with 
their peers 

Rockstar Maths 
subscription 

  Miss Flint July 2021 £94.90. 
Also, White 
Rose Maths 

£99.00 & 
Maths 
Circle 

£131.40 

Support children’s 
return to school by 
supporting 
children’s SEMH 
needs 

Introduce Family 
Liaison & Learning 
Mentor 

  Mrs Chick (50%) July 2021 £12,020 

Support children’s 
return to school by 
supporting 
children’s SEMH 
needs 

Implement a nurture 
provision in order to 
support most 
vulnerable group of 
children 

  Mrs Yeaman 
Mrs Curtis (50%) 
Mrs Powell (50%) 
4 weeks 

July 2021 £4,456 

Total Budget Cost: £72,497.30 
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